
ORGANIZATION AND MANAGEMENT SECTION OF BUSINESS PLAN

The Organization and Management section of your business plan summarizes the information about your business'
organizational structure, business members' .

Your managers. Fisher on a part-time basis to help establish the corporate accounts and policies. The
following important ownership information should be incorporated into your business plan: Names of owners
Extent of involvement with the company Forms of ownership i. Talk about how each might be involved with
the business in addition to board meetings. CFO Duties and responsibilities Experience or skills that are
relevant to the business and the duties Past employment Skills will benefit the business Awards and
recognition How each persons' skills and experience will complement you and each other Board of Directors
Information A board of directors is another part of your management team. Depending on your business
organization, you may have professional advisors, such as a board of directors or you may have a less formal
advisory board. Chuck has been working for Nabisco, Inc. Further, it will establish formal chains of authority
that will become increasingly important as the business grows. You can provide this by describing them in
terms of the following characteristics: Education. Capital for manufacturing companies, on the other hand, is
based on the equipment required in order to produce the product. If you multiply the cost of equipment by the
number of customers it can support in terms of sales, it would result in the capital requirements for that
particular equipment element. Your business plan should reassure readers that you have your bases covered in
these important professional positions. That is what the cost of goods table does. Upon leaving NSI in April ,
the company had again paid off all debt and was running a profit monthly. Along with these factors, you also
need to know at what stage the majority of labor is performed. You, therefore, have to let them know your
background, including your vision, your credentials, and why you chose the management team you did. This is
your management team outline. Qualifications: What is their background and qualifications for carrying out
their intended responsibilities? They are: a chief financial officer, a chief information officer, and a director of
marketing. Not adequately addressing this issue in a business plan is a serious failing. For each successive
year thereafter, total capital TC required is the sum of total new capital NC plus total capital PC from the
previous year, less depreciation D , once again, from the previous year. The last table that needs to be
generated in the operations and management section of your business plan is the cost of goods table. Mary
Jamison has been selected to fulfill the position of bookkeeper and office manager. For larger companies, an
organizational plan with well-thought-out procedures is even more important. Preferably, these individuals
will be a mix of knowledgeable entrepreneurs and industry experts. If you have a partnership or multi-member
LLC, this is where you indicate who is president or CEO, the CFO, director of marketing, and any other roles
you have in your business. Include the full resumes for your board members in the appendix. If so, is it a C or
S corporation? Combine his experience, leadership, and desire with three years of research in speciality drinks
and drive-thru service, and TDP knows that Bart is the individual who will get the company out of the gate
and up to full speed for a long time to come. In this edited excerpt, the authors discuss what type of
information you should include in the management section of your business plan. Responsibilities: What
primary responsibilities does that position entail? The products that are sold are logged into cost of goods as
an expense of the sale, while those that aren't sold remain in inventory. If any of the team will be under
contract or bound by non-compete agreements, you would mention that here, as well. You want your readers
to feel like your top staff complements you and supplements your own particular skill set. Also, knowledge of
ergonomics and health issues would be important. Our management team has over 20 years in the widget
industry. One way to explain your organizational structure in the business plan is graphically. Because it
highlights the skills and experience you and your organization has in the industry, it can be a great resource to
refer to when seeking publicity and marketing opportunities. This will include work experience, educational
degrees, and prior experience in startup ventures. Outlining the business in this fashion will give individuals a
clear sense of their responsibilities. They give your business management plan credibility and an additional
pool of expertise. Accountant â€” An accountant can be extremely valuable in 3 areas: Entity formation,
business compliance and tax strategy. In the income statement, the last stage of the manufacturing process is
the item expensed as cost of goods, but it is important to document the inventory still in various stages of the
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manufacturing process because it represents assets to the company.


