
UBER FEASIBILITY STUDY

Detailed explanation into Uber's Business and Revenue model. For detailed analysis on critical design choices for On
Demand startups, go through this free.

Word of Mouth advertising Whosoever took a ride in Uber was baffled by the first hand experience. Check out
this post from fortune: Why senior citizens are flocking to Uber. It has applied for a price surge technology
patent in the US. Like to travel in style and want to be treated as a VIP. Business Travellers and Tourists.
Takeaways from Uber Business Model Go for less ownership model. Advertise our company in our official
website and employ strategies that will help us pull traffic to the site. Some cases where Uber drivers have
outraged the modesty of female passengers have come to the limelight. Discounts are always the main USP to
woo customers in the starting stage. Neither does Uber have a different revenue model than the one mentioned
above nor it has any other source of revenue as of now. Whenever the demand increases, per mile prices are
automatically increased. Want a cost-efficient cab at their doorstep. Many of them were professional drivers
with other cab companies or were self employed as a taxi driver. Our bank account numbers will be made
available on our website and promotional materials to clients and partners who may want to deposit cash or
make online transfer for our services. We extended our research beyond Uber business model and came up
with an entire growth model of Uber and some insights about how you can build an Uber like App. It now
offers boats, helicopters as well as some other transportation means on demand. Uber Surge Pricing 3. Our
customer service will be customized to meet the needs of all our customers. The wait time, the inconvenience
and high rates were a problem for everyone. The new price depends on the number of available drivers and the
number of requests made by people who want to travel. Step 3 Ride : Customer can track the cab when it is
arriving and the ETA is also shown to the customer. Trust and Safety Issues: There have been cases where
Uber drivers have acted rude to passengers. The driver can also track the exact location of the customer and
reach his exact location. Please note that the above projection might be lower and at the same time it might be
higher. Drivers: Flexible working schedules. It will enable them to be more than willing to build the business
with us and help deliver our set goals and achieve all our business aims and objectives. Want to create an App
like Uber? Uber is no different. The problem with local Taxis Earlier, people had to stand on the street side
and wave their hand in order to signal a taxi to stop. The cash collected by each journey is the only source of
revenue for a traditional cab company. It can be explained as: 1.


