
DUCT FABRICATION BUSINESS PLAN

The purpose of this business plan is to raise $, for the development of a sheet metal fabrication shop while showcasing
the expected financials and.

It started raining. It did rain, actually and metaphorically. The Company will have three machinists on staff to
produce components at the onset of operations. Doe will register the Company with online portals so that
potential customers can easily reach the business. If you are doing a lot of welding and grinding work, you
will need to ensure that the fumes will be expelled from the shop. This section of the business plan should not
span more than 1 page. Most likely, the Company will hire a qualified business broker to sell the business on
behalf of the Sheet Metal Fabrication. You can search online directories to get information about metal
fabricators in your area. We each have our niches. Doe is currently sourcing an industrial location from which
Sheet Metal Fabrication, Inc. Decide what type of sheet-metal business you want to start. This trend is
expected to continue as the demand for housing increases. Elite Tool, , www. Methodologies A wide range of
expertise and methodologies is employed by the business planning consultancy group. This trend is expected
to continue as the demand for housing increases. Currently, the economic market condition in the United
States is in recession. Louis implementing some key tenets of quick-response manufacturing, or QRM, an
improvement strategy designed for high-product-mix operations. The business will earn moderately high gross
margins on both sales of sheet metal and components produced to specification on behalf of clients. You can
talk to some fabricators who serve outside your community or locality. Accuracy and eye for detailing are the
two main requisites for an effective business plan. Doe will register the Company with online portals so that
potential customers can easily reach the business. The key to writing a strong competitive analysis is that you
do your research on the local competition. Now we have a clear span building, with no columns in our way.
Doe has more than 10 years of experience in the machine services industry. Below are the expected financials
over the next three years. Many economists expect that this recession will continue until mid, at which point
the economy will begin a prolonged recovery period. Decide on your Fabrication Services: There are a variety
of services that come under fabrication. And they asked whether I knew about any fabrication shops in the
area. Overall, the outlook for the industry is strong. Below is an overview of the marketing strategies and
objectives of the Company. Founders do what they can to shove parts through the shop, but careful
documentation goes by the wayside. Doe has more than 10 years of experience in the machine services
industry. Look for workers who have experience with sheet-metal fabrication. One of the primary keys to
surviving in contracting industry is to develop relationships with property managers and building owners so
that the business can generate a recurring stream of revenue from ongoing purchase orders for new roofing and
gutter components. The interest rate and loan agreement are to be further discussed during negotiation.
Everything from air-conditioning ductwork, automobile gas tanks and railroad box cars are all made of sheet
metal. Average lead time is two weeks or less.


