
UNDERSTANDING HOW TO MOTIVATE TO IMPROVE

MARK SHEET â€“ Understand how to motivate to improve performance Section 1: Understand the factors that influence
motivation levels in the workplace.

Your success will be a real opportunity for us all to celebrate! There was one station in particular which
experienced tremendous results year after year. Be able to identify the principal factors that may affect
performance and motivation in your workplace and evaluate them to provide a conclusion or
recommendations. This leader was developing his team and motivating them through regular interaction. This
course can be taken without the ILM Accreditation. They thought that light was a contributing factor to
productivity levels but later realized, employees were producing more results because they felt needed, not
they were a part of something, and were receiving attention. Understand a range of recognised theories of
motivation and know how to apply them in order to improve performance in your workplace. Want more?
Know how to deal with the potential impact on organisational performance if employee motivation levels are
low. Course Includes. Tie an incentive to accolades, such as a bonus or a gift certificate. Goal-setting theory
predicts quite obviously that employees are motivated by setting goals and by receiving continuous feedback
on where they stand relative to those goals. He will not, however, feel particularly motivated to improve his
performance. The credits gained can to be used towards a further ILM Level 3 qualification. I know that
studying, working and juggling family time can be a real challenge â€” I have a nearly teenage daughter, 3
step daughters, 2 grand-daughters and a big smelly Labrador dog, so I totally understand the challenges that
you will face and I will help you. It becomes a win-win relationship when the organization can meet its own
goals and tasks and the motivating needs of employee. A Motivation Study The Hawthorne Studies conducted
by Elton Mayo is an example of how a change in the environment increased productivity. Make Expectations
Clear Employees without goals will be naturally aimless. Your employees should understand what they are
expected to do, how they are expected to do it, and how they will be judged on it. If you have between 4 and
12 credits at level 3 you have an Award. Praising your employees in front of others helps motivate their
continued stellar performance. The results will follow. This course gives practising or potential first line
managers team leaders or supervisors a foundation in Leadership and Motivational Skills. You will learn key
theories and understand how to apply them within your own practice. You will study the following topics:
What is motivation The use of SMART and job design in motivation What is the psychological contract and
why is it so important The importance of staff engagement to improve productivity Attitudes and values and
their affect on motivation levels Monitoring team performance and giving feedback Throughout all the above
you will be tasked to complete numerous activities, that will allow you to reflect and assess your own
motivational ability. But to do it effectively a leader needs to understand what motivates each team member. Is
this course right for you? In turn, because they were involved and felt a part of a team, they produced
extraordinary results. The scientists were studying the effect of light on production in a factory. They needed
to be involved and associate with others. When our own team members feel motivated, encouraged and cared
about by their leaders, they will feel as though they can make a difference. People love praise; they thrive on
it. Make it a standard practice in your office to recognize positive people and trends within the business.
Motivation is an internal desire and force that drives us to accomplish tasks and goals. More recent research
shows just how motivating it can be when employees know they are making progress. Whether you are new to
leadership, feel that your leadership can be improved or aspire to be a leader then this course will provide you
with ways to be comfortable and confident in your role, so you are able to motivate your team to maximise
their productivity and performance. What these people wanted was social need and esteem rather than light.
For example, instead of an annual trip, award several three-day getaways for each quarter. This package
includes a series of video tutorials, an e-workbook, ILM registration and assessment, ILM certification, an
assignment guide and video tutorial, and a Harvard referencing guide and tutorial. Why don't you consider
upgrading your study and achieve the formal ILM unit certificate which could go towards a formal ILM
Leadership and Management qualification?


