
EXAM CRITICAL PATH METHOD AND PROJECT

The Critical Path Method (CPM) in project management is one of the cornerstones the Critical Path Method: it is a core
part of the PMP exam.

Should Critical Activities be considered as Threats? I will not go into the details of Critical Path Method in
this post. If jobs on the critical path slip, immediate action should be taken to get the project back on schedule.
Non-Critical Activities already have some Total Float. If any activity or a set of activities on the near-Critical
Path gets delayed to make it equal to or longer than the current CP, then near-Critical Path becomes the
Critical Path. In this case, you need to re-plan your project. I recommend only those products that I believe
will definitely help the certification aspirants. An example of a very simple diagram is shown below: This
shows the start event circle 1 , and the completion of the "High-Level Analysis" task circle 2. CPM is just
being about to add up and subtract! Arrows in this case are all the same length. It can be very useful for
assessing the importance of problems faced during the implementation of the plan. Critical Activities will have
zero Free Float in normal circumstances. All the activities on non-Critical Paths are called non-Critical
Activities. Please leave them as a comment. It contains 45 formulas and 57 abbrviations. In some situations,
shortening the original critical path of a project can lead to a different series of activities becoming the critical
path. Usually no. Why is the CP most important path of the project? CP provides the shortest duration to
complete the project. It is conventional to start at 0. Read our Privacy Policy You can see that event M can
start any time between weeks 6 and 8. What is a non-Critical Path? What will happen to the CP, if a
non-Critical Activity gets delayed? Subscribe to our free newsletter , or join the Mind Tools Club and really
supercharge your career! Step 2.


